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%7 Tuesday, September 15th, 2026 | 8:30 AM - 3:00 PM
? Audley Recreation Center, Hall A and B,
1955 Audley Road North, Ajax, ON Get directions

Schedule

Time Activity Notes
8:30-9:30 Continental Breakfast & Networking

9:30-9:45 Round Table Intro James Buffett, Manager of Parking
Enforcement and School Safety B.A.
CPSO MLEO(C), City of Hamilton

9:45-10:15 Welcome and Ajax Story Kyle Campbell, Manager of By-Law
Services, Town of Ajax

10:15 - 11:00 Fire Prevention and Protection Carson Ryan, Fire Prevention Inspector,
Act Implementation of AMPS City of Oshawa

1M:00-11:15  Break

1M:15-12:00 Bill 119 and the implementation of John Pappas, Partner | Lawyer, Aird &
AMPS for Zoning, Legal and Berlis LLP
Practical Considerations

12:00-1:00 Lunch & Learn: Leveraging Mike Bourre, VP Sales & Marketing,
on-street Al LPR with SenSen gtechna

1:00 - 1:45 City of Kitchener, Update on lan Misheal, Manager of Enforcement
School Enforcement Program MLEO/CPSO, City of Kitchener
and Beyond

1:45 - 2:00 What the Success Manager is Jason Casimir, Customer Success

Seeing in Ontario Manager, gtechna
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2:00 - 2:30 Q & A with the Product Team Shane Nolan, Research and
Development (R&D), gtechna

2:30 - 2:45 Q & A with Operations David Alvarez, Vice-President,
Operations, gtechna

2:45-3:00 Closing of User Group James Buffett Hamilton, Manager of
Roundtable: Closing Statement Parking Enforcement and School
Safety

User Group President

James Buffett
Manager of Parking Enforcement and School Safety

James Buffett has worked with the City of Hamilton since
2009. During his tenure, he has helped lead the
expansion of the Administrative Penalty System (APS)
while modernizing parking services through new
enforcement technology, improved operational
practices, and data-informed decision-making.

His work in School Safety also applies transportation
engineering principles to support sustainable
improvements to school crossings. James brings a
community-focused approach to public service,
grounded in practical improvement, strong teams, and
responsive municipal services.
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Kyle Campbell

Manager of Bylaw Services

Kyle Campbell has more than 13 years of experience in
municipal law enforcement. With a background in
Criminology and Police Foundations, he specializes in
Administrative Monetary Penalty Systems (AMPS),
municipal regulatory compliance, and enforcement
modernization.

Kyle is also passionate about leadership and staff
development, with a practical approach to finding
solutions that improve service delivery, strengthen
regulatory outcomes, and help municipal enforcement
teams adapt to changing community needs.

Carson Ryan

Fire Prevention Inspector for the City of Oshawa's Fire Services

Carson Ryan brings 18 years of experience with the City
of Oshawa, spanning Municipal Law Enforcement and
Fire Services.

During his time in Municipal Law Enforcement, he
contributed to Oshawa'’s transition from Part Il parking
tickets to Administrative Monetary Penalties (AMPs) and
later to the implementation of non-parking AMPs.

Now a Fire Prevention Inspector, Carson brings
experience across municipal enforcement, regulatory
compliance, fire prevention, and public safety, with a
strong understanding of enforcement program
implementation.
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John Pappas

Partner, Aird & Berlis LLP

John Pappas is a Partner in the Municipal, Land Use
Planning & Development Group at Aird & Berlis LLP.
Drawing on previous experience working in municipal
government, he advises municipalities across Ontario
on local government and municipal law.

His practice includes municipal powers, governance,
building regulation, by-law drafting and enforcement,
and other complex regulatory matters. His combination
of legal expertise and first-hand understanding of the
municipal sector allows him to provide practical
guidance on the legal challenges municipalities
encounter in their day-to-day work.

lan Misheal

Manager of Bylaw Services

lan Misheal brings more than 25 years of bylaw
enforcement experience with the City of Kitchener. His
career has included roles in parking and property
standards enforcement before progressing to his
current position as Manager of Bylaw Services, where he
leads a team of 24 employees.

lan has a strong interest in using new technologies and
tools to improve operational efficiency in public services.
Known for his collaborative approach, he also works
closely with external partners to explore practical,
sustainable solutions to evolving municipal enforcement
challenges.
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